VARIATION

NOTICE OF VARIATION / CHANGE

Your Company

Project Name Stirling Care Home
Contract Ref JOB-2026-0035

To (Client) Willmott Dixon
Variation No. VAR-002

Date of Issue 1st August 2026

From (Contractor) —

NOTIFICATION

We hereby submit the following variation to the contract works for your instruction and agreement:

Variation Defective structural deck requiring replacement
Instructed By contractor

Instruction / Clause Ref Clause 5.1

Status Agreed

SCOPE OF THE VARIATION

Significant corrosion found to metal decking beyond the allowance in the contract bill. Additional
deck replacement instructed to provide a sound substrate.

Claimed Value £4,550.00
Agreed Value £3,913.00
Signed: James (for the Contractor) Client Signature:
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